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1. Background and Context
1.1 The Global Climate Change Landscape and the Gender Dimension
Climate change is one of the defining challenges of our time, posing unprecedented threats to ecosystems, economies, and human well-being across the globe. Since the inaugural Conference of Parties (COP1) held in Berlin, Germany in 1995, the international community has progressively built a framework of agreements, protocols, and commitments aimed at limiting global temperature rise, reducing greenhouse gas emissions, and strengthening the adaptive capacities of the most vulnerable populations. Landmark milestones — including the Kyoto Protocol (1997), the Paris Agreement (2015), and successive COP decisions — have embedded climate action as a shared global responsibility while increasingly recognizing that the burden of climate change is not borne equally.
Women, particularly those in rural and low-income settings, are disproportionately affected by climate change. This vulnerability is not inherent but is structurally produced: it stems from entrenched gender inequalities that shape access to land, water, finance, technology, and decision-making power. Women in subsistence agricultural economies — who produce an estimated 60 to 80 percent of food in developing countries — experience the first and sharpest consequences of erratic rainfall, prolonged droughts, soil degradation, and shifting seasons. Yet, despite being frontline actors in climate adaptation, rural women are systematically excluded from the financial and institutional resources intended to support climate resilience.
The Sustainable Development Goals (SDGs) of the United Nations 2030 Agenda have explicitly called for gender-responsive climate action. SDG 5 (Gender Equality), SDG 6 (Clean Water and Sanitation), SDG 13 (Climate Action), and SDG 15 (Life on Land) collectively frame the need to integrate women's agency and leadership into environmental governance and climate finance. Despite these commitments, the gap between policy intent and practical implementation — particularly at the grassroots level,  remains wide. Rural women's cooperatives and networks, which represent some of the most innovative and committed actors in climate adaptation, continue to operate without adequate institutional recognition, technical support, or access to funding.
1.2 Rwanda's Context: Climate Change, Gender, and Agricultural Livelihoods
Rwanda is a landlocked, densely populated country whose economy remains predominantly agrarian, with approximately 70 percent of its population engaged in subsistence and small-scale commercial agriculture. The country is highly vulnerable to climate variability, experiencing increasingly erratic rainfall patterns, prolonged dry spells, flash floods, and soil erosion — all of which severely impact agricultural productivity. The Rwandan government has taken significant steps to address climate change, embedding it within the National Strategy for Transformation (NST1) and establishing the Rwanda Green Fund (FONERWA) as a dedicated mechanism for climate and environment finance.
However, despite national-level commitments, the lived experiences of rural women in Rwanda reflect a persistent disconnect between policy ambitions and ground-level realities. Rural women in Rwanda carry the primary responsibility for household food security, water collection, energy provision (largely through biomass fuels), and the care of children and elderly family members. These responsibilities, deeply embedded in Rwanda's social fabric and cultural norms, place women at the intersection of climate impacts: as food producers, they are exposed to crop failures; as water collectors, they bear the burden of increasing water scarcity; as biomass energy users, they contribute to and suffer from deforestation and associated land degradation.
Women's cooperatives and networks in Rwanda have emerged as powerful grassroots institutions that organize rural women around shared livelihood and environmental goals. These cooperatives — which range from agricultural producer groups to savings and credit associations and environmental conservation clubs — represent a critical layer of civil society through which climate-resilient practices can be promoted, financed, and sustained. Yet, as noted in the CEPP project proposal, the contributions of these cooperatives are frequently invisible to government planning processes, underfunded by development partners, and undervalued by local administrative structures that default to more formal, male-dominated institutions.
Rwanda's cooperative law stipulates a minimum membership of 20 and a maximum of 100 individuals per cooperative, providing a clear and inclusive legal framework for organizing collective economic activity. This legal structure, combined with Rwanda's strong tradition of community-based organization and the government's commitment to gender parity in public institutions (Rwanda consistently ranks among the top countries globally in women's parliamentary representation), creates a fertile institutional environment for the AWCA project's interventions.
1.3 The AWCA Project: Rationale, Design, and Theory of Change
It is within this complex landscape — of global climate commitments, national development ambitions, and persistent grassroots gender gaps — that the Centre for Economic and Policy Priorities (CEPP) has designed and is implementing the African Women in Climate Change (AWCA) project. Funded under DFAT Agreement 80456 and covering the period from 1 April 2025 to 2 April 2027, the AWCA project is built on a foundational recognition: that rural women in Rwanda are not merely victims of climate change but active agents of climate adaptation who deserve to be recognized, supported, and resourced.
The project's theory of change rests on several interconnected pathways. First, by identifying and mapping women cooperatives and networks working at the frontline of climate adaptation across five strategically selected districts — Musanze (Northern Province), Bugesera (Eastern Province), Gisagara (Southern Province), Nyamasheke (Western Province), and Kicukiro (City of Kigali) — CEPP aims to make visible a layer of climate action that is currently uncounted and unfunded. Second, by providing these cooperatives with tangible productive assets (equipment and livestock), the project aims to strengthen their economic foundations and demonstrate the material seriousness of CEPP's commitment to their empowerment. Third, by building the technical capacity of cooperative members and connecting them to broader networks and funding opportunities, the project aims to position these women as recognized actors within Rwanda's national climate and development ecosystem.
The five target districts were selected based on a combination of factors: population density, CEPP's established operational presence, the density of rural women's cooperative networks engaged in agriculture and environmental protection, and the diversity of agro-ecological conditions they represent — from the volcanic highlands of Musanze to the semi-arid plains of Bugesera, and the lake-shore ecosystems of Nyamasheke. This geographic diversity ensures that the project's interventions are contextually appropriate, responding to the specific environmental and livelihood challenges of each locale rather than applying a one-size-fits-all approach.
The AWCA project is structured around six core activities: (1) stakeholder mobilization and project launch; (2) cooperative mapping and selection; (3) purchase and distribution of equipment and livestock; (4) capacity building training; (5) follow-up coaching and monitoring; and (6) advocacy for funding access and network building. Activity 3 — the subject of this report — represents the most direct and tangible expression of the project's commitment to the material empowerment of beneficiary cooperatives. With a DAP contribution of AUD 21,000 (USD 13,337), this activity deployed productive assets carefully matched to the agro-ecological and livelihood contexts of each district, ensuring that the investments would generate sustained impact beyond the project's direct implementation period.


1.4 Selection of Beneficiary Cooperatives
Prior to the distribution of equipment and livestock, CEPP conducted a systematic process of cooperative identification, mapping, and selection across the five target districts. This process involved community sensitization sessions, consultations with district-level local government authorities, engagement with women's sector committees (known as Inararibonye in Rwandan governance structures), and site visits by a professional expert jury convened specifically for the AWCA project.
Selection criteria included: the cooperative's demonstrated track record in climate change adaptation or environmental protection activities; its geographic location in a rural or peri-urban area; the level of need and existing resource gaps; the cooperative's organizational capacity and governance structures; and the willingness of cooperative members to engage in ongoing capacity building and monitoring activities. Cooperatives working in areas such as agroforestry, organic farming, water conservation, erosion control, beekeeping, and small-scale irrigation were given priority, as their activities most directly align with the AWCA project's climate adaptation mandate.
The selection process was designed to be transparent, participatory, and accountable to local stakeholders. District-level authorities were kept informed throughout, and cooperative representatives were given the opportunity to present their activities and articulate their support needs before the jury finalized the selection. This consultative approach not only strengthened the legitimacy of the selection process but also built the relational foundation necessary for the cooperative monitoring and coaching activities planned in subsequent phases of the project.


2. Activity Description
The procurement and distribution activity was designed to provide rural women cooperatives with tangible productive assets that strengthen their agricultural livelihoods, enhance food security, and support sustainable environmental practices. Following the identification and selection of eligible cooperatives through the processes described above, CEPP procured and distributed the following items across the five target districts during the month of March 2026:
Distribution Summary by District
	District
	Item Distributed
	Quantity
	Date of Distribution

	Gisagara (Southern Province)
	Goats
	80 (shared with Nyamasheke)
	3rd March 2026

	Nyamasheke (Western Province)
	Goats
	80 (shared with Gisagara)
	4th March 2026

	Kicukiro (City of Kigali)
	Irrigation Machines
	6
	10th March 2026

	Bugesera (Eastern Province)
	Pigs
	30
	11th March 2026

	Musanze (Northern Province)
	Water Reservoirs (10,000 L each)
	4
	12th March 2026





3. Implementation Narrative
The implementation of the purchase and distribution activity unfolded across ten consecutive days in March 2026, with each distribution event carefully planned and coordinated to ensure maximum participation, accountability, and community ownership. CEPP's implementation team, working in close partnership with district-level local government officials, cooperative leaders, and community representatives, oversaw every stage of the process — from procurement and logistics to delivery, ceremonial handover, and initial orientation. The following sections provide a detailed narrative of each district-level distribution event, including the contextual rationale for the chosen inputs, the implementation process, the stakeholder dynamics, and the early signs of impact observed by CEPP staff on the ground.
3.1 Goat Distribution — Gisagara District (3rd March 2026)
Contextual Background
Gisagara District, located in Rwanda's Southern Province, is a predominantly rural district characterized by smallholder farming on hilly terrain, with agriculture anchored in staple crop production (cassava, beans, sorghum, and sweet potatoes) and small-scale livestock keeping. The district faces acute climate-related stresses, including prolonged dry seasons, increasing soil erosion on sloped farmland, and the growing unpredictability of rainfall that threatens crop harvests. Women in Gisagara play a central role in household food security and agricultural production, yet they have historically had limited access to productive livestock assets, which in Rwanda represent one of the most important pathways to household wealth accumulation and financial resilience.
Goats are the dominant small ruminant species in Rwanda's rural economies, valued for their hardiness, adaptability to varied agro-climatic conditions, low feed requirements, and multiple economic uses — including the sale of live animals, the provision of milk and meat for household nutrition, and the production of manure for soil fertilization. For rural women cooperatives in Gisagara, the distribution of goats was identified through the pre-selection consultation process as the highest-priority support need, directly reflecting the cooperatives' own articulation of their livelihood challenges and aspirations.
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Implementation Process
On 3rd March 2026, CEPP's implementation team, accompanied by representatives from the Gisagara District administration and the local women's sector committee, convened a distribution event at a central community gathering point accessible to cooperative members from across the district. The event opened with a formal address by the CEPP project coordinator, who situated the distribution within the broader AWCA project vision and acknowledged the prior selection process that led to the identification of the beneficiary cooperatives. Mr. Jean-Pierre Habimana, the Director of the Agriculture and Animal Resources Unit at Gisagara District, also addressed the gathering on behalf of the district leadership. In his remarks, Mr. Habimana underscored the local government's commitment to women-led agricultural development, stating: "For years, our women cooperatives have carried our food security on their shoulders with very little external support. Today's distribution is not just about goats — it is about the district government and its partners recognizing that these women deserve to be taken seriously as farmers, as entrepreneurs, and as climate defenders. We commit to being present every step of the way as they grow these animals and grow their futures."[image: ][image: ]
A total of 80 goats were distributed across the selected cooperatives in Gisagara, with each cooperative receiving a number of animals proportionate to its membership size and absorptive capacity as assessed during the pre-selection process. Cooperative leaders signed formal acceptance documents, taking institutional responsibility for the care, management, and reporting on the distributed livestock. CEPP staff conducted a brief but substantive orientation session covering basic goat husbandry practices, including feeding, watering, shelter construction, disease prevention, and the management of first kidding cycles. Cooperative members were also provided with guidance on maintaining simple livestock registers to record births, deaths, sales, and health treatments — establishing a rudimentary but important monitoring infrastructure.
Significance and Expected Impact
The introduction of 80 goats into Gisagara's women cooperative network is expected to generate cascading benefits across multiple dimensions of women's empowerment and climate resilience. Economically, the sale of kid goats and the use of goat milk for household consumption and small-scale dairy sales will supplement cooperative members' incomes, reducing their financial vulnerability to crop failures associated with climate variability. Environmentally, the integration of goat manure into smallholder farming systems will improve soil organic matter content, reducing the need for chemical fertilizers and contributing to the long-term fertility and resilience of the land. Socially, ownership of productive livestock assets strengthens women's status and bargaining power within household and community decision-making processes, a critical component of gender transformative change.


3.2 Goat Distribution — Nyamasheke District (4th March 2026)
Contextual Background
Nyamasheke District, situated in Rwanda's Western Province along the shores of Lake Kivu, presents a distinct but equally challenging agro-ecological environment. The district is characterized by a mosaic of lake-shore lowlands, steep hillsides, and patches of montane forest, including sections adjacent to Nyungwe National Park — one of Africa's most important mountain rainforest ecosystems. Agriculture in Nyamasheke is shaped by high population density on limited arable land, significant post-conflict land fragmentation, and the ongoing pressure of deforestation as farming households clear forest margins for cultivation. Women in Nyamasheke are primary agricultural laborers and food producers, frequently engaged in the cultivation of cassava, bananas, tea, and coffee on steep hillside plots that are highly vulnerable to erosion and landslides exacerbated by changing rainfall patterns.
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The ecological sensitivity of Nyamasheke's environment — particularly its proximity to Nyungwe's buffer zones — makes the promotion of sustainable livelihoods an urgent imperative. Goat rearing, as a contained and manageable livestock activity that can be practiced on small land parcels without requiring deforestation, was identified as an environmentally appropriate and economically viable intervention for the district's women cooperatives.
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Implementation Process
On 4th March 2026, building on the previous day's distribution in Gisagara, the CEPP team relocated to Nyamasheke District for the second phase of the goat distribution. The distribution event was coordinated with the Nyamasheke Sector and Cell authorities, ensuring local administrative endorsement and facilitating the participation of cooperative members from across the district's dispersed rural communities. The distribution protocol followed the same structured approach applied in Gisagara: formal opening addresses, cooperative-by-cooperative handover with documentation, and a practical orientation session on animal husbandry. Ms. Vestine Mukamana, the Executive Secretary of Kagano Sector in Nyamasheke District, represented the district leadership at the ceremony. In her address to the cooperative members, Ms. Mukamana expressed both her gratitude and her expectations for accountability: "Our sector has many women who work incredibly hard to feed their families despite the unpredictable rains and the difficult terrain we live on. What CEPP and its partners are doing today by bringing these goats to our cooperatives gives me great confidence that the hard work of these women is finally being seen. I urge every cooperative to treat this livestock with the same care you give your own children — because it is the future of your families."
Particular attention was given during the Nyamasheke orientation to the environmental dimensions of goat keeping — specifically, the importance of controlled grazing to prevent overgrazing and soil exposure in an area already vulnerable to erosion and landslides. CEPP staff emphasized the use of cut-and-carry feeding methods as a best practice for hillside areas, whereby women bring fodder to penned animals rather than allowing free-range grazing on fragile slopes. This approach not only protects the environment but also provides an opportunity for cooperative members to cultivate fodder crops — such as Napier grass and Calliandra — that themselves contribute to soil stabilization and carbon sequestration.
Significance and Expected Impact
The combined distribution of 80 goats across Gisagara and Nyamasheke represents a significant intervention in Rwanda's Southern and Western Provinces, where rural women cooperatives have historically operated with minimal external asset support. In Nyamasheke specifically, the intervention is expected to contribute not only to the livelihoods of direct beneficiaries but also to the environmental sustainability of a fragile and ecologically important landscape. By promoting sustainable livestock practices integrated with fodder crop cultivation, CEPP is laying the groundwork for a model of climate-smart agriculture that can be adapted and scaled across similar highland and lake-shore communities in Rwanda.
3.3 Irrigation Machine Distribution — Kicukiro District (10th March 2026)
Contextual Background
Kicukiro is one of the four districts comprising the City of Kigali, Rwanda's capital. While predominantly urban, Kicukiro contains significant peri-urban and transitional zones where smallholder agriculture — particularly market gardening and horticulture — remains an important livelihood activity for lower-income households. Women cooperatives operating in Kicukiro are engaged in the production of vegetables, herbs, and fruits for local markets, often cultivating on small urban and peri-urban plots under conditions of growing water stress. Kigali's rapid urbanization has increased demand for water resources, placed pressure on the city's water distribution infrastructure, and reduced the natural water retention capacity of the landscape through impermeable surface expansion.
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For women market gardeners in Kicukiro, access to reliable irrigation is the single most important determinant of productive continuity and income stability. Without irrigation, production is hostage to seasonal rainfall, which in recent years has become increasingly erratic — characterized by shorter, more intense rainy seasons interspersed with longer dry spells. The inability to irrigate during dry periods forces cooperatives to either abandon cultivation, purchase expensive water from vendors, or reduce their planted area — all of which undermine income, food production, and the long-term viability of their agricultural enterprises.
Implementation Process
On 10th March 2026, CEPP distributed six irrigation machines to selected women cooperatives in Kicukiro District. The distribution event was held at a centrally accessible location within the district and was attended by cooperative representatives, local sector authorities, and a CEPP technical advisor who provided detailed operational guidance on the equipment. The irrigation machines were selected based on their suitability for small-to-medium scale peri-urban agriculture, their ease of operation and maintenance by cooperative members without specialized technical backgrounds, and their compatibility with the water sources available in Kicukiro's peri-urban farming zones. Mr. Innocent Nzeyimana, Kicukiro District's Officer in Charge of Small and Medium Enterprises and Cooperative Development, delivered a keynote address at the ceremony, positioning the distribution within the district's economic transformation agenda. Mr. Nzeyimana remarked: "Kicukiro is a growing district, and with that growth comes the risk that our women farmers — who have been here long before the roads and buildings — get left behind. These irrigation machines tell a different story. They say that peri-urban agriculture is worth investing in, that cooperatives are worth investing in, and above all, that the women who lead them are worth investing in. We want to see these machines running every season, and we at the district will be here to support that."
The handover ceremony was preceded by a practical demonstration session in which CEPP's technical advisor, assisted by cooperative members, operated the machines and walked through key maintenance procedures — including filter cleaning, pump priming, hose management, and fuel or power management. Cooperative leaders received written operational manuals and a contact reference for technical support in the event of equipment malfunction. Given the relatively higher cost and complexity of the irrigation machines compared to livestock, CEPP placed particular emphasis during the Kicukiro distribution on establishing clear cooperative-level protocols for shared use, scheduling, and maintenance responsibility — including the designation of a cooperative equipment custodian accountable for the machine's care and deployment.
Significance and Expected Impact
The six irrigation machines distributed in Kicukiro are expected to transform the productive capacity of the beneficiary cooperatives by enabling year-round cultivation, independent of seasonal rainfall. For peri-urban women farmers already embedded in Kigali's fresh produce markets, this continuity of production translates directly into income stability and market reliability — two factors that significantly enhance their ability to secure contracts with vendors, restaurants, and institutional buyers. Beyond the direct economic impact on cooperative members, reliable irrigation supports food security within Kigali's rapidly growing urban population by ensuring a consistent local supply of fresh vegetables and horticultural products.
From a climate resilience perspective, the distribution of irrigation equipment addresses one of the most pressing climate adaptation challenges facing peri-urban agriculture in Rwanda: the decoupling of food production from erratic rainfall. By enabling cooperatives to manage their water requirements independently, the machines reduce the vulnerability of urban-edge food systems to climate shocks — contributing to the broader goal of building climate-resilient cities and food economies envisioned under SDG 11 (Sustainable Cities and Communities) and SDG 13 (Climate Action). Furthermore, efficient irrigation technology, as opposed to flood or furrow irrigation, reduces overall water consumption per unit of production — a critical consideration in a city where water resources are under increasing demand pressure.


3.4 Pig Distribution — Bugesera District (11th March 2026)
Contextual Background
Bugesera District, located in Rwanda's Eastern Province, occupies a semi-arid lowland plateau characterized by savanna vegetation, seasonal wetlands (known locally as marais), and a history of significant land use change through resettlement and agricultural expansion. Bugesera is one of Rwanda's most climatically stressed districts, regularly experiencing below-average rainfall, high temperatures, and prolonged dry seasons that severely limit rainfed crop production. The district has historically been associated with food insecurity and poverty, and its predominantly rural population — among whom women make up the majority of agricultural laborers — faces acute livelihood vulnerabilities amplified by climate variability.
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Despite these challenges, Bugesera also has a strong tradition of smallholder livestock keeping, particularly pig rearing, which has emerged as a resilient and profitable livelihood option for rural households. Pigs thrive in Bugesera's agro-ecological conditions, are efficient converters of kitchen waste and agricultural byproducts into protein and income, and have a relatively short reproductive cycle — allowing households to realize returns within a matter of months. The pork market in Bugesera and the broader Eastern Province is robust, driven by urban demand from Kigali and district centers, making pig farming an economically attractive enterprise for women cooperatives seeking a stable income source not dependent on seasonal agricultural yields.
Implementation Process
On 11th March 2026, CEPP distributed 30 pigs to selected women cooperatives in Bugesera District. The distribution event, coordinated with Bugesera District's agricultural and gender offices, brought together cooperative members, local administrative officials, and CEPP staff for a structured handover ceremony that combined formal acknowledgment of the intervention with substantive technical guidance. The 30 pigs — a mix of sows and boars appropriate for breeding programs within the cooperatives — were distributed across the selected cooperative groups, with the allocation per cooperative determined by the cooperative's membership size, available husbandry infrastructure, and demonstrated capacity for livestock management. Ms. Claudine Uwamariya, Bugesera District's Director in Charge of Gender, Family, and Social Affairs, attended the ceremony as the representative of the District Mayor's office. In her address, Ms. Uwamariya framed the distribution as an act of justice for Bugesera's rural women: "Bugesera has known drought, it has known poverty, and through all of it, our women have remained. They have fed their families, kept their cooperatives alive, and protected what little land they have. Today, with these pigs, we are saying to them: your perseverance has not gone unnoticed. The district government stands behind this initiative and will ensure that our women continue to receive the support and recognition they have long deserved."
A key focus of the Bugesera distribution event was environmental management. CEPP's implementation team, drawing on Rwanda's Environmental Organic Law and national guidelines on agricultural waste management, conducted a dedicated session on responsible pig husbandry with particular emphasis on waste treatment and the conversion of pig slurry into biogas and organic fertilizer. Given Bugesera's already stressed water resources and fragile ecosystems — particularly the seasonal wetlands that are critical habitats for biodiversity and community water supplies — CEPP emphasized the importance of preventing pig waste from contaminating water sources, and provided cooperatives with guidance on simple constructed wetland and composting approaches for waste management.
Significance and Expected Impact
The distribution of 30 pigs in Bugesera is expected to generate transformative economic impact for the beneficiary cooperatives in one of Rwanda's most food-insecure districts. Within two breeding cycles — approximately 6 to 12 months — cooperative members can expect to realize significant income from piglet sales, growing the original herd and providing a continual stream of marketable animals. The integration of biogas production from pig waste offers an additional dimension of impact: where cooperatives have access to basic biogas digesters (which CEPP plans to support in future phases), pig manure can provide clean cooking energy, reducing women's dependence on firewood — a direct contribution to reducing deforestation pressure and improving household air quality.
From a climate resilience perspective, pig farming in Bugesera offers a form of livelihood diversification that buffers cooperative members against the income shocks associated with failed harvests. In a district where rainfed crop production is highly unreliable, the income derived from pig sales provides a financial safety net that helps families manage food insecurity during drought periods without resorting to distress asset sales or out-migration. This diversification effect is precisely the kind of climate adaptation outcome that the AWCA project is designed to catalyze.
3.5 Water Reservoir Distribution — Musanze District (12th March 2026)
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Contextual Background
Musanze District, situated in Rwanda's Northern Province at the foot of the Virunga Volcanoes, is one of the country's most ecologically significant and densely populated districts. Home to the Volcanoes National Park — Rwanda's premier conservation area and the habitat of the critically endangered mountain gorilla — Musanze sits at the intersection of tourism, conservation, and smallholder agriculture. The district's highland climate, characterized by high altitude, cool temperatures, and historically reliable bi-modal rainfall, has historically supported intensive cultivation of Irish potatoes, wheat, pyrethrum, and vegetables. However, in recent years, Musanze has experienced increasingly erratic rainfall distribution, with some areas reporting shorter and more intense rainy seasons interspersed with dry spells of unusual duration.
Water availability and management are critical concerns for rural women in Musanze. While the district is not arid, the distribution of rainfall within the year — and increasingly, within individual seasons — is becoming less predictable, creating windows of water stress that undermine crop production and household water security. Women cooperatives in Musanze, many of which are engaged in vegetable production, dairy farming, and community-based natural resource management, have identified water storage as one of their most urgent infrastructure needs. The ability to capture and store rainwater during periods of abundance for use during dry spells represents a foundational climate adaptation strategy for these communities.
Implementation Process
On 12th March 2026, CEPP completed the final distribution event of the reporting period in Musanze District, delivering four large-capacity water reservoirs — each with a 10,000-litre holding capacity — to selected women cooperatives. The delivery and installation of the reservoirs was a more logistically intensive operation than the livestock distributions, requiring the engagement of a local supplier and installation team to position the tanks at appropriate sites identified in advance by CEPP staff in coordination with cooperative leaders and local water management committees.
Site selection for the reservoirs was conducted prior to the distribution event, guided by a set of technical and social criteria: the site's capacity to receive and direct rainwater runoff into the reservoir; the reservoir's proximity to the cooperative's primary agricultural plots and/or community water collection point; the security of the site from vandalism or unauthorized access; and the cooperative's willingness and capacity to manage the reservoir under a collectively agreed governance protocol. Each reservoir was accompanied by a basic installation kit including inlet filters, outlet taps, and overflow channels to prevent waterlogging around the tank base.
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The handover ceremony in Musanze was attended by cooperative members, representatives from the Northern Province's environment and agriculture departments, and members of the local water management committee. Mr. Faustin Bizimana, Musanze District's Head of the Natural Resources and Environment Unit, represented the district at the ceremony and delivered a substantive address connecting the water reservoir intervention to Musanze's broader environmental governance priorities. Mr. Bizimana stated: "We live in the shadow of the Virunga, one of the most precious ecosystems on this planet, and the health of our communities is inseparable from the health of that environment. When our women cooperatives have water reservoirs, they do not need to dig into hillsides or drain wetlands just to find water for their crops and animals. They farm smarter, they conserve more, and they model what climate-smart communities look like. CEPP has done something important here, and the district government will monitor and support the use of these reservoirs to ensure they deliver for years to come." CEPP's project coordinator also delivered a formal address situating the water reservoirs within the AWCA project's broader climate adaptation agenda, emphasizing that the reservoirs were not merely an asset transfer but an investment in the cooperative's long-term capacity to manage water as a climate-sensitive resource. Cooperative representatives signed formal acceptance and stewardship agreements, committing their organizations to the maintenance, equitable management, and transparent reporting on the use of the reservoirs.
Significance and Expected Impact
With a combined storage capacity of 40,000 litres, the four reservoirs installed in Musanze represent a material transformation in the water security of the beneficiary cooperatives and their surrounding communities. For cooperative members engaged in vegetable production, the availability of stored water for supplemental irrigation during dry spells will enable the maintenance of crop productivity during periods when rainfall alone is insufficient — directly translating into income stability and household food security. For cooperatives with livestock components, access to stored water reduces the labor burden — disproportionately borne by women and girls — associated with walking long distances to fetch water for animals.
The environmental impact of the water reservoirs extends beyond the immediate beneficiary cooperatives. By enabling more efficient water management at the farm and community level, the reservoirs reduce the pressure on natural water sources — springs, streams, and wetlands — that are themselves ecologically important and increasingly stressed by climate variability. In a district adjacent to Rwanda's most important protected area, reducing human pressure on natural water systems contributes directly to the conservation of biodiversity and the integrity of the Virunga ecosystem. Furthermore, by demonstrating the viability and impact of community-managed rainwater harvesting, CEPP is generating a replicable model that can be promoted across Rwanda's highland districts facing similar water management challenges.
4. Challenges and Mitigation Measures
The implementation of the distribution activities was largely carried out as planned. Nonetheless, a few operational challenges were encountered and addressed:
1. Logistical coordination across five geographically dispersed districts required careful sequencing of distribution events to ensure adequate CEPP staff coverage and supervision at each site. This was managed through a staggered distribution schedule spanning approximately ten days in March 2026.
1. Some cooperative members in remote areas faced challenges attending the distribution events due to transportation constraints. CEPP worked with local cooperative leaders to facilitate transportation arrangements where possible.
1. Ensuring that beneficiaries had adequate knowledge to manage the distributed equipment and livestock was an ongoing concern. CEPP incorporated practical orientation sessions into each distribution event, with plans for follow-up coaching visits in subsequent months.
1. Weather conditions during the Musanze reservoir installation presented minor logistical delays, as heavy rains slowed the access of delivery vehicles to some of the more remote installation sites. CEPP's local partners assisted in coordinating alternative logistics, and the installation was completed within the planned timeframe.
5. Outcomes and Contribution to Project Objectives
The successful completion of the purchase and distribution activity represents a significant milestone in the AWCA project, contributing to several of the project's key expected outcomes:
1. Rural women cooperatives across the five target districts have received productive assets that directly strengthen their agricultural livelihoods and climate resilience.
1. The distribution of goats (Gisagara and Nyamasheke), irrigation machines (Kicukiro), pigs (Bugesera), and water reservoirs (Musanze) demonstrates CEPP's commitment to providing tailored, context-appropriate support responsive to the specific needs and agro-ecological conditions of each district.
1. The financial capabilities of beneficiary cooperatives are expected to improve as they leverage the distributed assets to generate income through livestock sales, expanded crop production, and improved water access.
1. By supporting sustainable agricultural practices, the activity contributes directly to climate change adaptation and environmental protection goals aligned with SDGs 6 and 13.
1. The activity strengthens CEPP's relationships with local district authorities and women's cooperative networks, building the social capital and institutional trust necessary for the successful implementation of remaining project activities.
6. Next Steps
Building on the successful completion of the distribution activity, CEPP will undertake the following actions in the coming months:
1. Conduct follow-up monitoring visits to all five districts to assess the utilization, condition, and early impact of distributed equipment and livestock, and to address any operational challenges encountered by cooperatives.
1. Administer comprehensive capacity building training to the beneficiary cooperatives across the five districts as planned under Activity 4 of the project, covering animal husbandry, irrigation management, water conservation, cooperative governance, financial literacy, and climate-smart agriculture.
1. Continue advocacy efforts to connect beneficiary cooperatives with additional funding sources, including Rwanda's Green Fund (FONERWA), national agricultural support programs, and international climate finance mechanisms.
1. Document impact stories and case studies from beneficiary cooperatives to contribute to the project's knowledge base and support future advocacy and communications.
1. Initiate planning for the project's mid-term review, which will assess progress against planned outcomes and identify any necessary adjustments to implementation strategy.


7. Conclusion
7.1 A Milestone in Material Empowerment
The successful procurement and distribution of equipment and livestock across five districts of Rwanda in March 2026 marks one of the most consequential milestones in the implementation of the African Women in Climate Change (AWCA) project to date. In the span of ten carefully orchestrated days, CEPP delivered 80 goats to women cooperatives in Gisagara and Nyamasheke, 6 irrigation machines to cooperatives in Kicukiro, 30 pigs to cooperatives in Bugesera, and 4 large-capacity water reservoirs to cooperatives in Musanze — a diverse portfolio of productive assets matched to the specific agro-ecological, social, and economic contexts of each district. This was not a generic asset transfer; it was the culmination of months of consultation, mapping, selection, and planning designed to ensure that every item distributed would generate real and lasting value in the hands of its intended beneficiaries.
The significance of this distribution extends well beyond the immediate material value of the assets delivered. For the rural women cooperatives that received these inputs, the handover of productive assets represents a form of institutional recognition — a concrete affirmation, by an external development actor, that their work in climate adaptation and environmental protection matters and deserves to be resourced. In contexts where women's unpaid labor in food production, water management, and environmental stewardship is routinely invisible to government planning processes and development finance flows, this recognition carries profound motivational and psychological weight. It signals to cooperative members, to their communities, and to local authorities that women's climate action is fundable, scalable, and worthy of serious investment.


7.2 Alignment with Project Goals and the Broader Development Agenda
Activity 3's outcomes are deeply aligned with the AWCA project's overarching theory of change, which posits that the empowerment of rural women in climate change adaptation requires simultaneous action on multiple levels: material (through productive assets and infrastructure), cognitive (through capacity building and knowledge transfer), relational (through network building and advocacy), and institutional (through the recognition and formalization of women's climate action within national development frameworks). The March 2026 distribution addresses the material dimension of this theory of change with directness and specificity, providing cooperatives with the tools they need to increase their productive capacity, diversify their livelihoods, and strengthen their economic resilience against climate shocks.
The activity also contributes meaningfully to Rwanda's national development commitments, including the National Strategy for Transformation (NST1), the Rwanda Green Growth and Climate Resilience Strategy, and Rwanda's Nationally Determined Contribution (NDC) under the Paris Agreement. Rwanda's NDC identifies agriculture, land use, and water resources as priority sectors for both mitigation and adaptation action, and explicitly recognizes the need to strengthen the adaptive capacity of the most vulnerable rural populations — among whom women are disproportionately represented. By equipping women cooperatives with assets that enhance soil fertility (through organic manure), water efficiency (through irrigation and storage), and livelihood diversification (through livestock income), the AWCA project is directly contributing to the achievement of Rwanda's climate commitments at the grassroots level.
At the global level, the activity's outcomes resonate with the Sustainable Development Goals — particularly SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 5 (Gender Equality), SDG 6 (Clean Water and Sanitation), SDG 13 (Climate Action), and SDG 15 (Life on Land). The interconnectedness of these goals is not incidental: the AWCA project's design reflects a sophisticated understanding of how gender inequality, climate vulnerability, food insecurity, and environmental degradation are mutually reinforcing challenges that require integrated, multi-dimensional responses. Activity 3 is one piece of this integrated response, and its impact must be understood as part of a larger project system that will continue to layer capacity building, advocacy, and monitoring onto the foundation established by the March 2026 distributions.
7.3 Lessons Learned and Implications for Future Implementation
The implementation of Activity 3 has generated important lessons that will inform the project's ongoing operations. The staggered, district-by-district distribution approach — completing each event before moving to the next — proved highly effective in allowing CEPP's team to maintain quality control, address logistical challenges in real time, and ensure that each cooperative received the full attention and support it deserved during the handover process. This approach, while demanding in terms of staff time and coordination, is strongly recommended for replication in future distribution activities.
The importance of context-sensitive asset selection — matching inputs to the specific agro-ecological, social, and market conditions of each district rather than standardizing across all sites — was validated by the enthusiasm and engagement of cooperative members at each distribution event. Cooperative members who received inputs that directly responded to their expressed needs demonstrated higher levels of motivation, ownership, and commitment to the associated orientation and management requirements. This finding reinforces the value of the participatory, consultative pre-selection process and underscores the risk of top-down asset allocation approaches that may deliver efficiency gains at the cost of relevance and impact.
The early establishment of cooperative-level accountability mechanisms — including acceptance documentation, equipment custodian designations, livestock registers, and collective governance protocols for shared assets — is proving to be a critical foundation for the project's monitoring and evaluation activities. CEPP recommends that future phases of the project invest in strengthening these accountability mechanisms through dedicated training sessions and the establishment of peer support networks among cooperative leaders across the five districts.
7.4 Commitment to Accountability and Continued Impact
CEPP remains fully committed to the transparent, accountable, and impact-oriented implementation of all remaining activities under the AWCA project and DFAT Agreement 80456. The organization acknowledges the trust placed in it by DFAT, by the beneficiary cooperatives, and by the communities of the five target districts, and takes this responsibility seriously. In the months ahead, CEPP will build on the foundation established by the March 2026 distributions to deliver the capacity building, monitoring, advocacy, and network building activities that will transform the initial asset transfer into a sustained and self-reinforcing cycle of women's empowerment and climate resilience.
The women of Rwanda's rural cooperatives — in Gisagara's hilly fields, along Nyamasheke's lake shores, in Kicukiro's peri-urban gardens, across Bugesera's sun-baked plains, and in the shadow of Musanze's volcanoes — are not passive recipients of development aid. They are active, knowledgeable, and motivated agents of change who are already doing the hard work of climate adaptation in their communities, often without recognition or support. The AWCA project, and Activity 3 in particular, represents a commitment by CEPP and its partners to stand alongside these women, to amplify their agency, and to ensure that their contributions to Rwanda's climate future are seen, valued, and resourced. This report is a record of that commitment in action.
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